BOTANY DOWNS PRIMARY SCHOOL

2021 Strategic Plan

GOAL 1 Enhance high-quality future focused teaching & learning

e Develop a localised curriculum

e Embed learner agency

e Grow staff professional capability for continuous improvement for student
achievement

e Have a clear focus on what supports the progress of all learners

GOAL 2 Practices are inclusive , respectful and culturally centred

e Embrace our bicultural heritage and be identifiable as a school of Aotearoa

e Extend cultural understanding and opportunities for all learners/akonga

Foster inclusive and collaborative partnership with our

GOAL 3 _
community based upon shared goals and values

e |nvite our community to participate in shared learning experiences and wider

school events
e Develop more effective communication pathways for our community to grow

partnerships with families/whanau and the community to support and enhance

students learning.




