
Botany Downs School Board Meeting Minutes

Date: Wednesday 20 May

Meeting Opened: 6 pm

Meeting Ctosed: 7.18 pm

Venue: Botany Downs Schoot Staffroom

Present C Pitcaithty (Acting Chair), L Ward (onl'ine), F Tang, G

Arora, R Lal.a (staff rep), M lnstey (Acting PrincipaL) and W Sote as

Minute Secretary

Apotogies: B Prentice (Presiding Member), V Parkins (Principal.)

ln Attendance: S MueLters

1. Administration
1.1 Wetcome - Karakia

1.2 Unanimousty agreed to detegate Cameron as Acting Chair for this meeting

1.2 Declaration of lnterests - None

1.3 Confirmation of Minutes
Motion: The minutes of the previous meeting held 1 April, 2026 are accepted as a true and correct

record. Moved: Fiona Seconded: Rita Carried: Unanimousty

1.4 Correspondence

ln - Nil
Out - Nil

2. Action Points from the Previous Meetinq

2.1 Curricutum Video: Rachet Ryan has added blurb and link in newsletter in week 2.

2.2 Carpark Fencing: Marc (architect from hall work) had a company contact Mark to

come in to discuss, measure up and put a quote together. A quote from JK Glass &

Al.uminium Ltd is for S19,400.50. More quotes? (Mark to arrange to get a totat of

3 quotesf Bumpers can be boughtfrom Bunnings and instaLLed by Deon for S70

each. Witl. need concrete dril.t and botts also. WiLl. look at smalter cars parking on

the school side.

2.3 PooL: Deon has removed pool cover for terms 2 and 3, and switched sotar heating to

standby mode which is recommended when pool. is not in use. Deon has also cleaned

the pooL and added chemicats to keep it ctear. He wil"l, do weekty checks and cteaning.



3. Principat's Report - The Principat's Report was distributed to Board Members prior to the

meeting and is taken as read. The fottowing are points that were highlighted by Mark and

expanded on or actioned during the Board Meeting.

3.1 Comptiance
Annual Report-compteted by auditors.

Waiting for the finat report to come through from Liam at BVO Audit.

Vanessa H-O to up[oad to the portal and publ.ish on the school website by May 3lst.

3.2 Board Process and Policy Review

SchootDocs Timetabted Poticy and Procedure Review report for Term 2

Atso found in Board shared drive-2026 Poticies and Assurances fotder

Risk Management (every term) - The Risk Management pol.icy has been reviewed and is up to date.

o Mark lnsl.ey (Acting Principat) assured the board as above.

EmergencyManagement (every term) - The Emergency Management policy has been reviewed and is up

to date.
o Mark lnstey (Acting Principal.) assured the board as above

Safety Checking & Pol.ice Vetting -The Safety Checking and Potice Vetting poticies have been reviewed

and are up to date.
o Mark lnsLey (Acting Principat) assured the board as above.

Teaching Staff - The Teaching Staff pol.icy has been reviewed and is up to date

o Mark lnstey {Acting Principal) assured the board as above.

performance Management - The Performance Management poticy has been reviewed and is up to date

o Mark lnsl.ey (Acting Principal) assured the board as above.

Appointment Pol,icy, Staff Conduct & Professionat Devetopment - The Appointment Poticy, Staff Conduct

and Professional Devetopment pol,iry has been reviewed and is up to date.

o Mark lnsley (Acting Principal.) assured the board as above'

Emptoyment Poticy & EquaL Empl,oyment Opportunities - The Empl,oyment Policy and EquaI Emptoyment

Opportunities poticy have been reviewed and is up to date.

o Mark lnsl.ey (Acting Principat) assured the board as above.

Child protection & Abuse Recognition & Reporting - The Chi[d Protection and Abuse Recognition and

Reporting poticy has been reviewed and is up to date.

r ln the Chil.d Protection pol.icy we have added - We have partnered with Mitey (Sir John Kirwan

Foundation) to teach students about well.being and promote positive mental health education. This

process invotves the schoo[, students, parents/caregivers, and famiLy/whanau-

o Mark lnstey (Acting Principat) assured the board as above.

e The Abuse Recognition and Reporting pol.icy is now cal.ted the ldentifying and Responding to

Suspected ChiLd Abuse or Negtect poticy.



Curricutum and Student Achievement PoLicy - The Curricutum and Student Achievement poticy has been

reviewed and is up to date.

Mark lnsl.ey (Acting Principal.) assured the board as above.

Assessing Student Learning - The Assessing Student Learning policy has been reviewed and is up to

date.
o Mark lns[ey (Acting Principat) assured the board as above'

Cetlphones and Other Personat Digital. Devices - The Cettphones and Other PersonaI Digitat Devices

poticy has been reviewed and is up to date.

r Mark lnsley {Acting Principat) assured the board as above.

3.3. Strategic Review
Highl.ighted points identify what has been happening across the schoo[ and in classes.

Ako - ProfessionaI Capabil.ity

Teachers wil,l. deLiver high-quaLity teaching al.igned with a relevant and engaging curricutum, ensuring

equitabl.e progress and acceLerated achievement for atl students.

Provide PD and embed Structured Literacy in Years 0-3
o PD detivered during Terms 1-4.
o Teachers ptanning using a Structured Literacy approach.

r Using new LTP docs.

o Using new ptanning and assessment guidetines.

r Cottaborative team ptanning.

r Ongoing and consistent use of structured literacy scope and sequence for Year 0-3

o Ongoing use of WALT's and SC to engage students as agentic learners

o Expl.icit teaching of teaching sequence statements at each year tevet.

o Ongoing identification and purchase of new resources.

Provide PD for and impl,ement a Structured Literacy approach across Years 4-6
o lmproved student achievement in Reading, and Writing as evidenced by assessment data'

r Teams and teachers imptementing structured learning approaches from 2025 PD.

o Embedding use of Year 4-6 structured [iteracy approach, inctudes spetting, handwriting and oral

[anguage aspects.
o Using new LTP docs.
o Using new planning and assessment guidelines.

o Cotlaborative team ptanning.

r Ongoing use of WALT's and SC to engage students as agentic learners

o Ongoing identification and purchase of new resources.

Provide PD for new Engtish assessment tool
o Teachers are confident in using new assessment toots.

o Devetoping Year 3-6 teachers knowLedge and understanding of SMART assessment for Reading and

Writing.

Provide opportunities to understand and util,ise the new Engtish curricutum including the Teaching

Sequence statements
o Acceterated achievement for priority learners in Reading and Writing.

o Expticit teaching of teaching sequence statements at each year tevet.

o Using new LfP docs.



o ELLS identified through target students with specific actions.

Support ELL students through targeted teaching, vocabutary devetopment, and meaningful

opportunities to use Engl,ish across speaking, listening, reading, and writing
o Teacher pl.anning using scaffotded lessons to support ELLS.

o ELL progress data (e.g.ELLP stages) shows shifted achievement levels for 9Oo/o of targeted students'

o Teachers receiving support from ESOL teachers via ESOL classes, resources, ideas for ctass tearning.

r ELLS identified through target students with specific actions.

Provide professional, devel.opment (PD) for teachers in Te Mataiaho-Mathematics
o PD detivered during Terms 1-4.
r Using new LTP docs.

o Using new planning and assessment guidetines.

o Cottaborative team p[anning.

o Ongoing and consistent use of structured Literacy scope and sequence for Year 0-3

o Ongoing use of WALT's and SC to engage students as agentic learners

r Expl,icit teaching of teaching sequence statements at each year levet.

r Ongoing identification and purchase of new resources.

Provide PD for and impl.ement an Oxford programme in Years 1-3
o Maths tead teacher providing PD for Year 0-3 teachers in Oxford'

r Year 0-3 engaged in implementing Oxford

Embed Oxford programme in Years 4-6
o Year 4-6 teams continue to use Oxford as the main structured approach to teaching and learning in

Maths.
o Teams adjust term overviews to ensure coverage of Maths strands.

o Year 4-6 engaged in embedding Oxford

Provide PD for new Mathematics assessment tools to inform teaching and learning.

r Teachers are confident in using new assessment tools.
o lmproved student achievement in Mathematics as evidenced by assessment data.

r Devetoping Year 3-6 teachers knowLedge and understanding of SMART assessment for Maths.

Provide opportunities to understand and utilise the new Mathematics curriculum inctuding the

Teaching Sequence statements
o Acceterated achievement for priority tearners in Mathematics.

o Teachers planning using the Oxford programme.

o Expl,icit teaching of teaching seguence statements at each year [eve[.

o Using new LTP docs.

o Ongoing identification and purchase of new resources.

Learners - akonga
Teachers wi[. deliver high-qual,ity teaching aLigned with a relevant and engaging curricutum, ensuring

equitabte progress and accelerated achievement for a[[ students.

Devel,op teacher capabil.ity to effectivety utitise assessment toots
o Assessment informs teaching and learning inctuding new MoE assessments.

o Reporting to Parents-devetoped new temptate for reporting to parents.

o PD to devetop teacher knowl.edge and understanding of progress descriptors for school reports.



I PD to support moderation of progress descriptors.

o Devetopment of new report writing guideLines to match up with new MoE requirements and new

curricutum-invotved meetings with etap.

It was suggested that Mark provide parents with a written summarY explaining the new report

descriptors and grades when the reports are sent out.

Use assessment data to inform teaching and learning
r Teachers give specific, actionabl.e feedback that heLps Skonga understand their next steps and to

improve their learning.
o Ongoing use of WALT's and SC during lessons so students understand their learning.

o Ongoing use of SC tabs so students can track progress.

o Teachers continue to provide written and verbat feedback to students for next steps'

lmptement strategies for teachers and students to discuss and reflect on assessment resutts

o Students can reflect on their work, assessments, and feedback, to identify next steps for their learning

o Developing Year 3-6 teachers knowtedge and understanding of SMART assessment for Maths.

r Continue with conversation rounds to monitor students' understanding of tearning.

New Report Format created and focuses on progress against the New Zealand Curriculum

levels/phases
o Using our new reportformatwith ctarity and understanding.

r Development of new report writing guidetines to match up with new MoE requirements and new

curricutum-invotved meetings with etap.

r PD for staff on how to write reports using a narrative and drop downs for next steps and hetp at home.

Teachers use Botany Best Practices to embed learner agency in the classroom.

o Teachers and students use Botany Best Practices effectivety.

o Ongoing use of WALT's and SC to engage students as agentic learners.

o Ongoing use of SC tabs so students can track progress.

o Teachers continue to provide written and verbal feedback to students for next steps

Embed monitoring of learner agency practices by col.l.ecting data through conversation rounds on

how students demonstrate agency and engagement in their tearning.

o Conversation Round data shows improvement in student assessment capabitities.

o Continue with conversation rounds to monitor students' understanding of learning.

Use new curricutum teaching seguences to guide learners progress and gather evidence of growth.

o Learner agency impacts teaching and outcomes, evidenced by teacher goa[s and progress data.

o Using new LTP docs.
r Expl.icit teaching of teaching sequence statements at each year levet.

Ensure your "Botany Best Practice" defines agency as students knowing their next steps and goals

r Student engagement and feedback demonstrate active involvement in their learning journey.

o Teachers continue to provide written and verbal feedback to students for next steps'

o Teachers using assessment data to support ptanning, teaching and learning.

Whanaungatanga - RelationshiPs
Buitd a strong sense of beLonging by fostering cuLturatty responsive practices and cottaborative

partnerships with whdnau and parents, invotving them in their chitd's learning, progress, and wetlbeing



journey ensuring every akonga feets vatued, supported, and connected

Provide opportunities for whinau to devetop their knowl,edge of the EngLish and Maths curricutum.

r Whanau use curricutum knowtedge to engage in and support [earning with their chitd/ren

o Grandparents' afternoon.
o Curriculum evening-discussed new curricutum and how it works at BDS for Engtish and Maths. Atso

discussed Reporting to Parents and assessment toots'

Organise Learning Conversations where whanau can exptore their child's progress within the new

Engl,ish and Maths curricu[ums.
o Whanau participation in Learning conversations about student learning and progress, incLuding setting

further [earning goa[s atongside their chitd/ren.

o Meet the teacher evening.
o Whanau conversations term 1-getting to know the whanau and student.

o Whanau conversations term 2-discuss reports and curricutum progress.

Acknowtedge and celebrate akonga achievements using communication forums such as Facebook,

Seesaw, and Assemblies.
o Regutar celebration of akonga learning through various events and media.

r Assembties.
o Newstetter.
o Facebook.
o Language weeks.
o Sports and Ctubs.

Organise events that promote te ao Maori and connect with whinau and iwito strengthen cultural

bonds.
Provide staff with retevant PD to enhance their practice on inctusivity and through a te ao Maori [ens.

r Connections buitt with whanau and local iwithrough events and visits.

o Engagement tevets of whanau in community and cuttural activities increased, with feedback

incorporated into future ptanning.

o Staff cultural capabitity evident in practice.

o Kapa Haka-senior and junior.

o Pasifika au Siva group.

o PD from LSC and SENCO on inctusivity-programme adaptation, learning support register, IEP's, RTLP

support.

Monitor and analyse attendance data and identify patterns.

o lmproved attendance rates, leading to greater engagement in [earning.

o We have improved attendance in Term 1 2026 compared to Term L 2025 in atl 4 attendance categories.

Refer to the Attendance report for detai[s.

lmptement targeted interventions to improve attendance.
o STAR Procedures implemented.
o Stepped Attendance Response (STAR) procedures continue to be utitised

Fotlow STAR procedures for attendance.
Achieve a 570 increase in 'Regular Attendance' (students attending >9Oo/ol compared to 2025

baseline data."
o Tiered intervention approach" for chronic absence (O-7Oo/ol.



O

. Term L 85o/o regular attendance compared to 79o/o in term | 2025

3.3 Community Consuttation
AnnuaI Report discussed with the community.

To be put on the school. website (Vanessa H-O) once received from BVO Audit.

3.4 Curricutum Area Review
Engl,ish Curriculum-what do we do for Engtish? (Rachel' R and Mark]

Atso found in Board shared drive-2O26 Curriculum Reports folder

3.5 Finance Report
The School.ed produced FinanciaI report for the period ending 3]- March 2026 discussed

Staff shirts invoice-to be approved by the board, $f ,gSf .Zg for 4O shirts. Approved

unanimousty.

O Board approved four grants apptication for the Middl.e School playground

n Mitestone Foundation for S8,SOO

n Dragon Community Trust for 58,500

I BLue Sky Community Trust for $8,500

fl Rir Rescue and Community Services for $f S,OOO

Approved unanimously

Motion: That the 31 March 2026 Financiat Report be accepted.

Moved: Cameron Seconded: Gurpreet Carried: Unanimousty

3.6 Emptoyment
o LAT Teacher: request to move from part time 4.5 days per week to fult time 5 days per week-to be

approved by the board. Mark recommends to go ahead with the request. Approved unanimously

o Joe D'Ambrosio is requesting leave from 4th August to 20th August for his sister's wedding-to be

approved by the board. Mark recommends to go ahead with the request. Approved unanimously

3.7 Health and Safety
Trends Noticed
Lots of bumps - running into each other, poles or on the playground

Yes/No Exptanation if a trend is noticed:

Motion: To move that the Principals Report be accepted.

Moved: Cameron Seconded: Fiona Carried: Unanimousty

6. Other Agenda ltems

Swimming Poot - Cameron wilt research and write a Standard Operating Procedure for the pool. He wiL[

atso investigate the cost of an automatic pool cteaner.



7. ln Committee
None

Meeting ctosed:7.18 pm

Next Meeting: Wednesday 10 June 2026 - 6:00 pm (Staffroom)

Certified as a true and correct record of the resotutions passed and the business conducted at the

meeting of the Board hetd on 20 May 2026.

Signed Chair

Actions from this Meeting:

o Mark to get three quotes for fencing.

o Mark to provide parents with a written summary explaining the new report descriptors and grades

when the reports are sent out.

o Cameron to research and write a Standard Operating Procedure for the poot. Atso to investigate

the cost of an automatic pool cLeaner.

18 Feb

(wk 3)

25 Mar

(wk8l
6 May

(wk 3)

10 Jun

(wk8)

5 Aug

(wk3l

9 Sept

(wk8l
29 Oct

(wk 3)

2 Nov

(wk 8)


